Increasing complexity

has expanded the ; .
role of the CFO* Executives the CFO partners with

to drive transformational change

Significantly 81% Chief executive officer
46% Chief operating officer
39% Chief strategy officer
25% Chief information officer
24% Chief procurement officer
24%  Chief risk officer

21% Chief marketing officer

Moderately

Slightly

21% Chief human resources officer
No change
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Business
complexity
expected in the
next three
years*

Recent surveys by the American Institute of CPAs

and Accenture show that complexity is a growing

issue for the modern CFO in maximising business
performance and efficiencies.

GREATEST CHALLENGES FOR
SENIOR FINANCE EXECUTIVES

I Complex legacy systems and environment :

1% I Managing the comp|ex needs of stakeholders :

Less I
complex

I Managing complex financial, business, and operational risks I

SOURCES: Those noted with an asterisk (*), AICPA.
All others, Accenture Strategy 2014 High Performance Finance Research, The CFO as Architect of Business Value: Delivering Growth and Managing Complexity.
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Macroeconomic analysis Macroeconomic 67% 83%
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\ !! J Flexibility/ability to rapidly change
64% 83%
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Addressing regulatory/
compliance issues
71% 82%
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Capitalising on M&A opportunities
. O,
Metrics used to measure 58% 76%

CFO performance

Addressing sustainability issues
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